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Konundukarop npoBepsieMbIX 3JIeMEHTOB COJIePKAHUS

Kon HaumeHnoBanue Ilnanupyembie Homep
KoMIeTe KOMIIeTeHIHH pe3yJbTaThl 3a/1aHuA
HIMH o0yueHust

OK 1. Bri6upars criocoOb! | 3Haer: 1,2,3,4,10
pelieHus 3anay | - OCHOBHBIE MPUHIIUIIBI,
npodeccuoHaIbLHON WHCTPYMEHTBI u METO/IBI
JESTEIIbHOCTH OepeXIIMBOTO MPOU3BOCTBA;
MPUMEHUTEITHHO K | - THIBI MOTEPh B MPOU3BOJICTBEHHBIX
pa3MyYHbIM KOHTEKCTaM | U Ou3Hec-  Mpoleccax, MeETOJbI

BBISIBIICHUS U aHAJIN3a TIOTEPH;

- CIIOCOOBI ONTHUMH3AIUU MPOIIECCOB C
MIPUMEHEHUEM WHCTPYMEHTOB
OepexXIMBOTO MIPOU3BO/ICTBA,
CHCTEMBI MOTHBAIMH TEPCOHAA TPH
BHEJJPEHUU OepeKIMBOTO
MIPOM3BOJICTBA;

YwMmeer:

-  BBUSIBISITH W aHAJIM3UPOBATH
npo0JieMbl U TOTEPU B PaA3ITUYHBIX
nporeccax;

- BBIOMpATh u MIPUMEHSITh
COOTBETCTBYIOIIHE UHCTPYMCHTHI
OepeXJIMBOTO  MPOU3BOACTBA IS
pelIeHUs KOHKPETHBIX 3a/1a4;
-pa3zpabarbIBaTh u BHEJPATH
MEPONIPHUSATHSI 10  ONTHMH3AIHNH
IPOIIECCOB HAa OCHOBE MPHUHIUIIOB
OepeKITMBOCTH, OIICHUBATh
3¢ (HeKTUBHOCTH BHEJIPEHHBIX
MEPOIIPHUATHH;

- paboTaTh B KOMaHJie U 3PPEKTUBHO
B3aWMO/ICHCTBOBATh C KOJUIETAMH TIPH
peanuzanuu IPOEKTOB o
OepeKIMBOMY IPOHU3BOJICTBY.

OK.3 [InanupoBaTh " | 3HATH: 5,6,7,8,9
peann30BBIBATH -  TPUHIWIBI ¥ KOHIICIIIHIO
COOCTBEHHOE OepeXIMBOrO  MPOU3BOJICTBA; -
npodeccuoHaIbHOE U | OCHOBBl  KApTHPOBAHUS  IIOTOKA
JUYHOCTHOE  DPa3BHUTHE, | CO3JJaHUS IECHHOCTEH;
PEIITPUHAIMATEITBCKYIO - METOIbl BBISIBIICHUS, aHAIMW3a W
JESTENIbHOCTD B | pelieHus mpooieM Mponu3BoACTBA
npodeccuoHanbHOM YMETbh:
cepe, UCIIOJIb30BATh | - OpPTaHH30BBIBATH paboty
3HaHUS TI0 TPABOBOW M | KOJUIEKTUBA M KOMaHIBI B paMKax
¢dbuHaHCOBOM peanu3anuu IPOEKTOB o
IPaMOTHOCTH B | YIIYYIICHUSM;
pPa3IMYHBIX  KU3HEHHBIX | - OCYIIECTBISTH MPOQECCHOHAIBHYIO
CUTYaITUSIX JEeSITeTTHHOCTD c COOITIOICHIEM

IIPUHLIAIIOB OepexIIMBOrO
IPON3BOJICTBA; TIPUHIIHAITBI "




KOHIIEIILNIO OEpEIKITUBOTO
MIPOU3BOJICTBA;

- MOJICIIMPOBATh IPOU3BOICTBEHHBIN
MPOILECC U CTPOUTH KapTy IOTOKA

CO3JaHMs LIEHHOCTEH;

OK.7 CopeiicTBOBaThH
COXPaHEHHIO
OKpYyKaroleu cpensl,
peCypcocOepeKeHHUIO,
OPUMEHSATh 3HaHUA 00
U3MEHCHHUU KJIMMaTa,
IOPUHIUIBL  OEPEXITNBOTO
IPOM3BOJICTBA,

3¢ (eKTUBHO N1EHCTBOBATH
B Ype3BbIYaHHBIX
CUTYaIHsAX

3Haer:

- COBpPEMCHHBIC TEXHOJIOTUH
noBbIIeHUS 3()(HEKTUBHOCTH;

- TPUHIMIBI ¥ KOHIICTIIUIO
OepexITMBOTO MPOU3BOICTBA;

- BUABl [OT€Pb M METOJBl MX
yCTpaHEHUS;

YmMmeer:

- OCYLIECTBIATh NPOECCHOHATHHYIO
JeSITEeNbHOCTh € COONIO/IEHUuEM
IIPUHIIUIIOB OepeKITMBOTO
IIPOM3BOJICTBA;

- IPUMEHSTh UHCTPYMEHTHI
OepeKIMBOro IPOM3BOJCTBA B
COOTBETCTBUU co crienn UKo

OM3HEC-TPOIIECCOB
OpTraHU3aIH/TIPOU3BOICTBA; -
MOJICJIMPOBaTh  MPOM3BOJCTBCHHBIH
MPOIIECC W CTPOUTH KapTy IOTOKA
CO3JIaHMsl ICHHOCTEH

11,12,13,14,
15,16,17,18,
19,20

1. Boibepute O1H NpaBUIbHBINA OTBET:

Bapuanr 1

1. KOHI.[CHI_II/IH «Bepe)KJ'II/IBOC MMPpOU3BOACTBO» 3apOANIIaCh B:

1) SAnonun
2) ®paHuuu
3) CIIA

4) Poccun
OtBer:1

2. Kakast koMnanus nepBoﬁ Haydajia IpUMCHATH IIPUHIUII, BIOCIICACTBUA Ha3BaHHBIN «TOYHO

BOBpEMsI»?

1) ToltoTa

2) ®opn

3) Mxxenepan Motopc
Ortger:1

3. Wneun bepexnuBoro npon3BoacTBa ObLIN BbhIcKa3zaHbl I 'enpu doproM U ...:
1) oHM OBLITM BOCTIPUHATHI OM3HECOM C BOOYLIEBICHUEM U CPa3y BOIUIOIICHBI B )KU3Hb

2) OHU HE ObLIH BOCIIPUHATBI 61/I3HCCOM, IMOCKOJIBKY 3HAYUTCIIbHO OIICPCIKAIN BPEMS

OrtBer:2

4. YyactByer 1 TroMeHcKas 007acTh B Mpolieccax BHEAPEHHs OepekIMBOro MPOU3BOICTBA B
paboTy OpraHoB TOCYAapCTBEHHOTO YIPABJICHUs?

1) na




2) Her
OtBer:1

5. Konnenmus 6epex1mBoro mporu3BOACTBa, peaauzyemMas B TroMeHCKOW 001acTH,
Ha3bIBACTCS:

1) BepexxnuBoe paBUTEIHCTBO

2) bepexnuBblil pernoH

3) bepexnuBbIii aBTOHOMHBIN OKPYT

OtBeT:2

6. K unctpymentam MaTtepuaibHOU U HEMAaTEpUaIbHON MOTHUBAIIMU COTPYIHUKOB 32 MO/IaYy U
peaANM3alnIo MPEJIOKESHNUN 10 YIyUIIEHUI0 OTHOCSITCS:

1) opranuzaiusi KOHKYPCOB M COCTaBJICHUS PEUTHUHIOB MPEJIJIOKEHUM M0 YIyUIIEHUIO;

2) opraHu3aius BCTped ¢ PyKOBOJUTEIISIMH BBICIIIETO 3BEHA;

3) BBIJIa4a MOYETHBIX TPaMOT U OJIATOJJAPHOCTEH C 3aHECEHUEM B TPYIOBYIO KHUXKKY;

4) BKIIIOUCHHE B KaJPOBBIN pe3epB OpraHU3allNH;

5) HU OJTHO U3 MPECTaBICHHBIX BHIIIE MOJOKECHUI;

6) Bce OTBETHI BEPHBHI.

OTtBer:1

7. UTO ONTUMH3HPYET HHCTPYMEHT OEPEKITMBOTO MPOU3BOJICTBA — CUCTEMA 5S:
1) OTHOLICHUS MEXY PYKOBOJUTEIEM U TIOJYNHCHHBIMH

2) MOCTYIUICHHE IJIATEXEH 32 OTTPYKEHHYIO MPOAYKIIHIO

3) pabouee IpOCTPaHCTBO

OtBer:3

8. Kak Ha3bIBaeTCS TEXHOJIOTHS OPraHU3ALUK PAb0YEro MecTa:
1) 5S

2) Kanban

3)8 1

OTtBert:1

9. TepmuH 5 S BKIJIIOYAET 5 AMOHCKUX CJIOB, 03HAYAIOIIUX:

1) uucToTa, NOpsAAOK, yCTOWUMBOCTh, OTBETCTBEHHOCTh, YOOPKa;

2) copTUPOBKa, TIOPSIIOK, YUCTOTA, CTAHAAPTH3AIMS, COBEPIICHCTBOBAHHE;
3)akKypaTHOCTb, TPEOOBATEIBHOCTh, COBEPLIEHCTBOBAHKE, IJITAHUPOBAHUE, KOHTPOJIb;
4) conepkaHue B YUCTOTE, IEpPEHANIAIKA, TPOBEPKA, OTYET, HCIIPABIICHUE

OtBer:3

10. JIro6oe neiicTBHE Ha BceX YPOBHSX YUpPEXJIEHHs (OpraHU3aIiK), IIPH OCYIIECTBICHUU
KOTOPOTO TIOTPEOJISIOTCS peCypChl, HO HE CO3/IAf0TCS [IEHHOCTH HAa3bIBACTCS:

1) norepu

2) 6pak

3) ocBoeHuE pecypcoB

OtBer:3

11. Kakoif HHCTpYMEHT MpUMEHseTCs Ul ONpeeNieHusl oTeph U JeMCTBUM, HE T00aBISIOIINX
LEHHOCTH?

1.  Jluarpamma NpuUYMHHO-CJIEJICTBEHHBIX CBS3EH

2.  Kaprtuposanue nporiecca

3. Jmarpamma [lapero

4 FMEA



OtBer:2

12. CKOJIBKO BHIOB IMOTEPH KIACCU(PUIIMPOBAHO TEXHOJIOTHEH OCPEKITUBOTO IMTPOU3BOICTBA?
1) 5 BugoB

2) 8 BUIOB

3) 10 BuzoB

OtBer:2

13. Kak B GepeXITMBOM IIPOM3BOJICTBE HA3BIBACTCSl CHCTEMA OpTraHU3aIlluy MecTa Ml pabodero
pocTpaHcTBa’?

1) pabouero TPM

2)5S

3) OEE

OtBeT:2

14. Cucrema «lllects Curma:

1) nenmaeT akIeHT Ha OCO3HAHWU BO3MOKHOCTEH U yCTpaHEHUU JePEKTOB — C TOUKU 3PEHUS
OTpeOUTENS;

2) ctabunu3upyeT TOJIbKO CUCTEMY YIIPaBIICHUS

3) ONTUMU3HPYET TOJIBKO HE3HAYUTEIbHBIE MPOIIECCHI U MPU BHEJIPEHUU TPEOyeT
3HAYUTEIbHBIX (PMHAHCOBBIX BJIUBAHUM

OTtBer:1

15. Yro Takoe meton 8 D?

1) 3T0 BOCEMb ATAIOB COBEPIICHCTBOBAHMS U Pa3BUTHUS

2) 3TO BOCEMb ITAIOB, KOTOPHIE CTPYKTYPUPYIOT pa0OTY IO BBISIBJICHUIO U YCTPAHCHHIO
MPUYUHBI TPOOTIEMBI

3) 3TO BOCEMb 3TANOB OpPraHU3aIMK paboyero Mmecra

4) 5TO BOCEMb ITAIOB 3aIUTY OT OLIMOOK MepcoHata

OtBeT:2

16. BepHo 11 yTBepKICHHE, YTO BHEAPEHUE OESPEIKITMBOTO MPOU3BOJICTBA B CUCTEMY
MYHHIIMIIATIBHOTO YIpaBIeHUs MOTPeOyeT 3HAUNTENbHBIX (PUHAHCOBBIX MHBECTUIINIA?
1) BepHO

2) HEBEPHO

OtBeT:2

17. Cornacureck 11 Bol ¢ yrBepxkaeHnemM «OaHUM U3 3HAUUMBbIX 3((HEKTOB peann3anuu
TEXHOJIOTUI GepeKIIMBOrO MPOU3BOICTBA CTAHOBUTCS CO3aHUeE 100poXkKenaTeaIbHON aTMochepsl
B YUPEKIEHUSX, U, KaK CJIE€JICTBUE, MIOBBIIIEHNE YIOBIETBOPEHHOCTH MOTpEeOUTENEH yCIyr»?

1) na

2) Het

Otser:1

18. IlepBbM cyOBbexTOoM Poccuiickoii @eneparini, BHEAPUBIIUM B CUCTEMY
rOCy/IapCTBEHHOTO YIPABIEHUS TEXHOJIOTUN OEpeXIMBOTO MPOU3BOACTBA, CTaJI (a):
1) OpenOyprckast 001acTh

2) PecniyOnuka Tarapctan

3) Camapckas 061acTb

4) Xantel-MaHculickuii aBTOHOMHBIN OKpyT — FOrpa

OrtBer:4



19. Bepno nu yrBepknenne «lcrnonp3oBanne OEpekIMBBIX TEXHOJIOTHI TpU padoTe ¢
oOpalleHus MU TpaXkIaH MO3BOJISIET COepedb BpeMsi, KaKk MyHHUIIUIIAILHOTO CIYXKaIIero, TaK U
TrpaXXTaHUHAY!

1) BepHo

2) HeBEpHO

Otger:1

20. Cucrema GepeXITMBOTO IMTPOU3BOICTBA MOKET OBITh BHEAPEHA TOIBKO B TPOU3BOICTBEHHBIX
KOMITaHMSIX ?

1) BepHo

2) HeBEpHO

OrtBer:?2

Bapuanr 2

1. Yro o3uauaer tepmun KAVIJ[3EH?

1) km4 camypaeB, HCIOIb3yEMbIi B TEPMHUHOJIOTUN bepeknBoro nponsBocTBa
2) ny4iliee — Bpar XopoIlero

3) HenpepBIBHOE COBEPIICHCTBOBAHUE

OtBer:3

2. CymiectBytot it B Poccuu 'OCToI o GepexIIMBOMY MTPOU3BOJICTBY?
1) na

2) HeT

OrtBet:1

3. [Tocne pazBepThIBaHMS paOOTHI 10 BHEAPEHUIO OTJEIBHBIX TEXHOJIOTHI MBI MOXEM
YTBEPXkKAaTh, YTO BHEAPUIN bepexmmBoe Mporu3BOICTBO?

1) na

2) HeT

OTtBeT:2

4. J1ns uero HyxHa cucrema 5 S?

1) noBbIcuTh O€30MacHOCTh paboyero MecTa
2) opranu3oBatb paboyee MECTO

3) NOBBICUTH MPOU3BOAUTEIHLHOCTD

4) nnst BCero NepevyrcIeHHOro

OrBer:2

5. B Konmnenmuu 6epexxauBoro mpou3BoacTBa KanOan — 3To MeTo yrpaBieHUs
MIPOM3BOJICTBOM 0€3 3aracos:

1) BepHO

2) HEBEpHO

OtBer:2

6. I'emba — 370 ...

1) mecTo, Tae BeIONHSIETCS paboTa

2) MecTO, TJIe CO3JaeTCs IIEHHOCTh

3) MecTo BO3HUKHOBEHUS U PEIICHUS TPOOIeM
4) Bce U3 MEePEeUnCcIeHHOr0 BEPHO

OtBeT:2



7. Kanban — 370 ...

1) cucrema kapTouex
2) U3NUIIHKE 3aI1achl
3) rpy30BO#i TpaHCHOPT
4) COTpYyIHUK

Otger:1

8. Buenpenue bepexxamBoro mpon3BoICTBAa 03HAYAET, YTO Bce OyAyT paboTarh
HanpspkeHHee?

1) BepHo

2) HeBEpHO

OtBeT:2

9. Kakoii u3 ciieqylommx moaxoaoB HCHOJIb3yeTcs B 0epeKJIUBOM MPOU3BOACTBe?
1.  pacder oNTHMaJLHOrO pa3Mepa MapTHH

2.  TPOHU3BOJCTBO Ha CKJaJ

3. IPOHM3BOJUTH, IOKA €CTh MaTCPHAJIBI

4, U30BITOK MTPOU3BOIUTENILHOCTH 000PYIOBAHUS

OTtBet:2

10. OcHoBHAas 1€JIb JKH000ii 1eSITeJIbHOCTH M0 COBEPIIEHCTBOBAHMIO - 3TO:

1.  cokpameHue nepcoHaia

2 YCTpaHEHHE MOTEPh

3. CHI)KEHHE TMOKOCTH

4 UCKJTFOUCHHE BO3MOXKHOCTH MPHHSTHUS PEIICHUI Ha HIDKHUX YPOBHSX YIIPABJICHUS

OtBet:1

11. Yto gexut B ocHoBe bepexanBoro moaxona?
1.  Coxpaienue pUHAHCOBBIX 3aTpaT

2 [lenHOCTH [Tt MOTPEOUTENS

3. YBenuueHHe JOJH PHIHKA

4 KavecTBo mpoaykuuu

OTtBer:2

12. [loTOK HeHHOCTH - ITO:

1.  VYnpasnenue nHdpopManroOHHBIMU IOTOKaMH OT 3aKa3a /10 OCTaBKU

2. IIpeoOpa3oBaHue OT CHIPHS O TOTOBOTO MPOAYKTA B PyKax MOTPEOUTEISI

3. Jle#icTBus, KOTOpBIE TPEOYETCsI COBEPIINTH, YTOOBI TIPe0OpPa30BaTh CHIPhe M HHPOPMAIIUIO
B TOTOBOE U3JIEINE U CEPBUC

OrtBer:3

13.Kapra noroka co31aHus LeHHOCTH - ITO:
1.B3anMoCBs3b O€ICTBUN 110 U3TOTOBJIEHUIO U3AEIIHA.
2.MeTtoj HaO IO ACHHMSI, OCYIIICCTBIIIEMBIH JTsI H3yYSHUS 3aTPaT BPEMCHH.
3.locTaTouHO MpocTas U HArJISTHAS TpaduuecKkas cxema.

OTtBer:1



14./lns Hayana J1000i padoTHI MO COBEPIICHCTBOBAHHIO IOTOKOM CO3JAHUSI LIEHHOCTH
KPHUTHYECKH Ba’KHA cileyoLas HHpopMauus:

1.  cocTosiHME NPOU3BOACTBEHHBIX MOIIHOCTEH

2.  TpeOoBaHMS MOTPEOUTENS

3. BO3MOYKHOCTH IOCTaBILMKA

4.  COCTOSIHME CHCTEMbI YIPaBJIEHHs IPOU3BOACTBOM

OrtBer:2

15.1leHHOCTD AJI51 MOTPEOUTEJIS ONpeNessieTCsl KaK:
1 CTOMMOCTD
2 IocTaBKa

3. HAIIeKHOCTH

4 peakius Ha TpeOOBaHUs
5. Bce U3 MEepPEeYUCICHHOTO
Oteert:5S

16. OT™MeTBbTE BH/BI IOTEPD:
PemonT 060pynoBanus
Ilepenpons3BoACTBO
Oxunanne

Y6opka paboueii 30HbI
JInmnssa Tpaekropus
JIviHue NBYOKEHUS
N36bITOK 3amacoB
[Tepenananka obopynoBaHus
Jlunaue 3Tansl 00paboTKH
0. Hcnpapnenue u Opak

Booo~Noa~wWNE

OtBer:2,3,5,6,7,9,10

17. -»3T0 cucTemMa IVIAHUPOBAHNSI MATEPUATbHO-TEXHUYECKOI0 CHAOKEH U,
NMpeAyCMATPUBAIOLIAA MOJHYI0 CHHXPOHU3ALUMIO C POU3BOACTBEHHBIM MPOLECCOM
IIporpamma «IIsate HysIEH»

Kpyxxku kauectBa

Cucrema 5S

Cucrema «Kanban»

Cucrema «Just-in-Time»

agrwndE

OTtBert:5

18. YUrto oTodpaxkaer nmarpamma UcukaBpi?

1.  IIpuyuHBI BO3HUKHOBEHUS IPOOIEMbI

2.  Bo3MoxHBIE TyTH pelIeHus MpoOIeMBbl

3. OTBEeTCTBEHHBIX 32 BO3HUKHOBEHHE MPOOIEMbI

4.  3arpaTbl Ha IMKBUAALUIO OCIEACTBUN MPOOIEMBI

OTtBer:1

19. YUto siBiIsIeTCS MO/EJIBIO HENIPEPBIBHOIO YJIY4YIlIeHUsI KayecTBa?
1. uuki PDSA

2 LUK [Tpoliecca

3. NPOU3BOJCTBEHHBIN MK

4 HUYETO U3 NIEPEYUCIEHHOTO



OTtBert:1

20. TPM - Bceob1ee 00cay:KuBaHue 000pyA0BAHUS ITO...

1.  oOcmyxuBaHue 060pyIOBaHMS MEXAaHUKOM, COTPYAHUKOM H SHEPTe€TUKOM

2.  obciyxuBaHue, O0ECIEYMBAONIEE €r0 HAaWBBICIIYI0 3()()EKTHBHOCTH B TEYEHUH BCETO
KU3HEHHOTO LIMKJIA C y4acTHEM BCETro IepCcoHaa

3. oOciyxuBaHue 000pYyIOBaHHS BCEH MPOM3BOJICTBEHHOW OpUTaoil, B KOTOPOH COCTOUT
omneparop, paboTaroUIMil Ha 3TOM 000PYI0BAaHUHU

OTtBet:2



